PNWGG Board Meeting
January 12, 2026, 7:00PM PST
Zoom Link:

https://lus02web.zoom.us/j/7822930560?pwd=2bH5zvIVs5qGfdM10TR9q74TK83ydv.1&omn=848999

68883

Call Meeting to Order and Welcome
Operational Business

A. Motion to allow Chairs to vote

B. Conflict of interest signed by Board members

C. Board meeting calendar change to first Mondays
Approve Minutes from previous meeting

Financial
A. Review annual budget
V. Team Reports
A. Newsletter- Karen Seymour
B. Sponsorship-Carlyne Lynch
C. Social Media-Unfilled, but Janiene Fitzpatrick will be the gatekeeper for FB
D. Membership-Kate Nichlos
E. Website-Unfilled
F.  Communication-Stephanie Johnson
G. Education- Unfilled
VI. Unfinished Business
A. GOTG Update
B. Review Bylaws, Policy and Procedures and Board Position documents
Document Type What it Covers Change Process
The "Legal Skeleton": Board structure, [High Effort: Requires a formal Board
voting rights, officer roles, and meeting |vote and filing with the Secretary of
Bylaws frequencies. State.
The "Operating Manual": Day-to-day Medium Effort: Usually requires only a
rules, expense reimbursements, and Board majority vote. No legal filing
Policies & Procedures [specific program workflows. needed.
The "Job Descriptions": Specific duties, [Low Effort: Can be updated by the
time commitments, and expectations for |Board as roles evolve to ensure clarity
Position Documents [each Board/Committee role. for new volunteers.
VII. New Business
A. General Meeting Calendar
B. Glassycuts workshop in 2026
C. Saturday Market
VIILI. Open Forum
IX. Date & Time for Next Meeting: March 9, 2026, 7:00pm PST
X. Adjournment
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